APl MANAGEMENT STRATEGY ACCELERATOR
ADVANCED WORKSHOP @ INCYC'—E

Accelerate your APl management strategy. This comprehensive and A bette I Way
consultant-led workshop will provide the conception and development of an advanced
APl Management strategy. Save months of learnings and costly false starts by

empowering your teams to take advantage of a purpose built workshop. By the end of

SOFTWARE

the workshop, participants will have a solid understanding of the Azure API, target IN&(é\(\éered by
landing zone and actionable steps to implement a modern API strategy with confidence. ELE\//\TE
WORKSHOP GOALS

InCycle’'s API Management Workshop addresses 5 key areas required to develop a

successful APIM strategy. Every element is designed to hone in on and accelerate 1. Learn about APIM

project success. The intensive workshop goes beyond fundamentals to provide an fundamentals and Azure API
actionable strategy and roadmap designed to match your business best practices, including
objectives. Optional target PoC is also available. standards and compliance.

API Discovery & Operational 2. Understand basic operating
Governance Mansgement Enablement needs around securing and

l [ monitoring APIs.
| | 5. Discover SLAs, support models,

Security API Publishing and ideal team structures

W

Learn how to onboard, manage
subscriptions and portal access.

o

Review API development
practices including branch
polices, service integration,
pipelines and code promotion.

6. Establish strategy and roadmap
WORKSHOP PHASES

Area Topics Day 1 Day 2 Day 3 Day 4 Day 5

Standards/Compliance

+  Policies

1 - Governance - Monitoring
* Processes

Limit Exposure

2 = Security : Monitoring

Access Control
Data Protection

Title

4 - API Publlshlng : Change & Compliance Management

Title

3 - API Discovery & Management * Onboardeg l

SLAs

5 - Operational Enablement F AR _

Monitoring

with confidence. It provided us with contextual APl fundamentals and more importantly, helped

il “InCycle’s APl Management Workshop was exactly the exercise we needed to move forward
' conceive and design our enterprise vision and strategy.”

InCycle Professional Service Customer

GET STARTED
M;grotsr?g j ‘ =',',':',‘,Lff,°,f;,a,,c,dsm.imi,,, Accelerate your AP| management strategy today! Contact us at: info@incyclesoftware.com or
i ‘ : visit our website at: www.incyclesoftware.com to learn more. Call 1(800) 565-0510 for

immediate assistance.
InCycle is an award-winning digital transformation
company. Recognized for industry leadership and C’}
customer impact, InCycle has been a Microsoft :@ n
Partner Award recipient for five consecutive years CLOUD STRATEGY APBLICATION DATACENTER
(2017-2021). MODERMIZATION MIGRATION




