GENAI INNOVATION ACCELERATOR

GenAl is revolutionizing industry, offering vast opportunities for forward-thinking
companies. Yet, the rush to use Al for a competitive edge is revealing challenges and
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A better way

maturity gaps. Swiftly overcoming these hurdles is critical for businesses to secure
first mover advantages and fully benefit from Al. To unlock the potential of GenAl,

organizations must swiftly enhance Al readiness, maturity and project execution.
This involves creating a robust Al process and ecosystem for transformative change,
covering everything from conception to Al monitoring.

Springboard to GenAl at Scale 1

InCycle's innovation
platform is redefining
the landscape of Al
adoption. By
consolidating and
optimizing the
processes of ideation,
design, and validation,
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GenAl Platform Overview

. Pre-approved enterprise templates for
business cases (deigned for CTOs &
CFOs!)

2. Built-in solution architectures (RAG, fine

-tunned, prompt engineering etc.)
GENAI SOLUTION

i 3. Customizable Azure technology

preferences (point and click!)

4. Automated Azure provisioning

what once took weeks

or months can now be
accomplished in mere
days. This streamlined
approach has yielded
extraordinary enterprise
efficiency, achieving

gains ranging from 500%

to an impressive 1000%
and beyond.
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A standardized GenAl lifecycle accelerates ideation, design and 7.
implementation, reducing time from PoC to production.

(complete with pre-configured policy,
security, etc.)

5. Ready to use enterprise integration
(GitHub and Azure DevOps)

6. Self-service enterprise portal (platform
engineering Ul)

Embedded governance that addresses
resource organization, billing, policy
and identity/access

Platform Enabled Enterprise Requirements for GenAl Adoption at Scale
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PRIORITIZATION

Evaluation model to
identify and prioritize
key GenAl use cases
based on time-to-
value and potential
ROI
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InCycle is an award-winning digital transformation
company. Recognized for industry leadership and
customer impact, InCycle has been a Microsoft
Partner Award recipient for six consecutive years
(2017-2022).
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Analysis model to
identify a target
architecture that

suits the business
case and context.

GOLDEN PATH
WORKFLOWS

ENABLEMENT RESPONSIBLE Al
AND &
SUPPORT MONITORING

Predefined GenAl
templates and
automated
infrastructure with
pre-built guard rails
and integration with
Azure OpenAl

Enable continuous
learning through
training and coaching
to facilitate
knowledge
acquisition and
support change
management

Usage, security, cost
and performance
monitoring to ensure
optimized value and
system fairness,
reliability, and
transparency

“InCycle’s GenAl Innovation Accelerator standardized our Al adoption process and
provided enterprise grade maturity out-of-the box. Combined with reusable assets and
native integration, we significantly reduced our time to production”

Sr. VP, Enterprise Solutions
Large Consumer Goods Company

GET STARTED

Accelerate your GenAl strategy today! Contact us at: info@incyclesoftware.com or visit our
website at: www.incyclesoftware.com to learn more. Call 1(800) 565-0510 for immediate

assistance.
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